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Ref: KIT/CEK/TQAC/MoM3 Date: 17.05.2024

Minutes of Meeting

Following are the Minutes of IQAC Meeting held on Wednesday, 15th May, 2024 at 11.000 am in
the Board Room in presence of Director, Registrar, IQAC Coordinator, Deans, HODs, IO AC
Membersand Central NAAC Criteria Coordinators.

Discussion and Resolution:

1. Mr. Amol Sawant welcomed all the members. He briefed about minutes of previous IQAC

meeting held on 28" July 2023.

2. Status of ERP Iimplementation:

* In this regard, Dr. M.R. Hudagi briefed about all moduls in ERP. He added that the
team is working on the issues in LMS module. It was bricfed that the team ERP will
give the demo of ESE results and the faculties are assigning the students for ESE and it
was observed that the faculties are facing some problems while setting the question
paper.

3. Students Satisfaction Survey (SS8):

® In this regard Dr. P. P. Powar, Dean Q&A briefed that the Google form for SSS has

been sent to the all Hods. He added that from S.Y. to final year 555 has to be done from

11 to 15 June for good ratio.

¢ In continuation the Hon. Director briefed that all the HoDs should call the separate
meeting with the departmental students. Also he added that to make the students to be
attached with the institute for longer life, the department level farewel| parties should be
arranged and the tradition of honoring the students by introducing the best outgoing

student of the year award should be implemented,

* Further in a discussion Dr. P.P. Powar compared the $58S from first cycle of NAAC.
Hence, all the HoDs were requested to put the efforts for good SS8 by the students. Al
the HoDs were requested to prepare MoM and send to the Dean Q&A.
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NOTICE

All the Deans, Heads of the Departments, Registrar, IQAC Members and
NAAC Central Criteria Coordinators are hereby requested to attend a Me eting
of Internal Quality Assurance Cell (IQAC) for the year 2022-23 which is
scheduled on Wednesday, 15 May, 2024 at 11.00 am in the Board Room to

discuss the following points,

Apenda:
1. Status Implementation of ERP Software
2. Students Satisfaction Survey.

. Status of Final NEP Structure.

lad

Kindly aitend the meeting.

G/
Dr. M 2@/

. Vanarotti
Director

o
g
Mr. A. B. Sawant

Asso. Dean QA
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expected al Jeast one department must have an accreditation for 6 years.

e It was also discussed that the NBA SAR format has been revised and shared with all the
HoDs.

o The departmental heads going for NBA were requested to go through revised INBA
SAR. The meetings Tier-I awareness will be held accordingly.

* Further in a discussion Dean QA Dr. P. P, Powar briefed about the preparation of
accreditation. All the NBA Coordinators were requested to prepare SAR. All the HaoDs
were requested to communicate with the departmental NBA coordinators to complete
draft SAR. The first extension date to fill SAR will be communicated later,

4. Meeting concluded with vote of thanks by IQAC Coordinator.

v

a
@aﬂ
Mr. A. B. Sawant

Dr. M. B/ Vindrotti
Asso, Dean QA Director
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Ref.: KIT/CEK/IQAC/MoM2 Date: 09.08.2024

Minutes of Meeting

Following are the Minutes of IQAC Meeting held on Wednesday, 7th August. 2024 a1 10.3 0 am
in the Board Room in presence of Director, Registrar, IQAC Coordinator, Deans, HODs, IQAC
Members and Central NAAC Criteria Coordinators.

Discussion and Resolution:

I. Mr. Amol Sawant welcomed all the members, He briefed about minutes of previous IQAC
meeting held on 28" July 2023,
2. Status of NEP Implementation:
* The Dean QA Dr. P.P. Powar requested all the HoDs to upload the NEP syllabus and
structure on college website before the first year admission process. He briefed all the
details regarding the syllabus uploading process. All were requested to not to change

either the structure or the syllabus once it is uploaded on the website.

e The induction program for second year students will be conducted on 9th August to

introduce the implementation of NEP 2020.

¢ In regard of 588 (Students satisfaction Survey) Dr. P.P. Powar briefed the department
wise students' count of responses of the students to S8S. He requested all HoDs to take
follow up of the students and complete the process of $88. The last date of submitting
SSS will 22 July 2024,

* From this academic year, one extended period on the last working day of every month

will be identified to conduet the inleraction session with the students.

e As far as AQAR is concerned, it was briefed that it will be submitted by the end of
September 2024,
3. NBA Preparation:

o In this regard hon, Dircctor briefed about the strategies for preparations for NBA and
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23 | Dr. Yuvraj M. Patil Head, Electronics and Member
Telecommunication,
24 | Dr. (Mrs.) Pallavi S. Patil g“afj' Bio Teohnology Member CJB:U-&\
ngineering il T
25 | Dr. Aditya K. Khebudkar | Head, Civil Engineering Member
Head, Civil and | _/[-' - L_l
26 | Dr. Saurabh S. Joshi Environmental Member 2@' Tuay ast
Engineering / uu‘\\_’—-f
. ) .. | Head, Computer Science =]
27 | Dr. Lingaraj A. Hadimani and Engineering Member %E-,—\Q )
28 | Dr. UmaP. Gurav Head, AIML and DS Member
29 | Dr. Manjunath R Hudagi | Head, CSBS Member
A 'l..'_u_‘_‘-
30 | Dr. Mir Khadim Aalam | Feoh Electrical Menmber F
( sineering .
Head, Mechanical RDaa
31 ! Dr Ul:ta}r S. Bhapkar Engineering Member - @/P) P
32 | Dr. A. M. Qureshi Head, BSH Member
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£
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; Member ’9}- [ %f
3 |Dr Da:mtr_ay J, Sathe Registrar Adtninistestiog : \;@\ NE‘EI\I \
Member
4 | Dr. Prashant P. Powar Dean - Quality Assurance | Dean - Quality
Assurance il
. . Member "
5 | Mr. Amol B. Sawant #5903, Doy —=Qualiy IQAC @uﬂ —_
' Assurance :
S Coordinator
Director, Department of
6 |Dr.S.N. Sapali Technology, Shivaji TE";*’“,
University, Kolhapur i
Technical Director, Membe
7 | Mr. Sudhir S. Bakare Marvelous Engineers Pyt Alem =
Ltd., Kolhapur St
Maintenance Engineer, Memb
8 | Mr. Sandip Tahshildar Rohan Industries Pvt. Ltd. -
Industry
Kolhapur
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9 | Ms. Tanuja N. Shipurkar NQO Meuiber, Socisl Communication
Waorker :
Service
: Member,
10 | Mr, Poonam Sawant Junior Accountant it St ; g%w"’
11 | Mr. Rutuparna P. Karkare | Asso. Dean Academics Member \E{
12 | Dr. Manoj M. Yadav EEP ity Regisirer=Un Member W/
ixam \
13 | Mr. Guruprasad Chavan Assistant Professor Member ( A
14 | Mr. Sheetal S, Varur Assistant Professor Member \'
15 | Mr. Arun Desai Assistant Professor Member %}———
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Ref.: KIT/CEK/IQAC/NG Date: 01.08 _2024

NOTICE

All the Deans, Heads of the Departments, Registrar, IQAC Members and
NAAC Central Criteria Coordinators are hereby requested to attend a Meeting
of Internal Quality Assurance Cell (IQAC) for the year 2022-23 which is
scheduled on Wednesday, 7" August, 2024 at 10.30 am in the Board Room to

discuss the following points.

Agenda:
1. Status NEP2020 Implementation
2. NBA Tier-I (Mech., ETC, Electrical, Civil and Env.) Preparation

Kindly attend the meeting.

o,
. e e
MrA=B. Sawant Dr. E. . Powar Dr. M! B. Vnnnruttu

Asso. Dean QA an QA Director
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o In this regard, Dr. P.P. Powar briefed the preparation of AQAR. He added that ve 1y few
departments have provided the information. The information was submitted by the
departments criterion wise as follows:
v" Criterion 02, 03: Civil, Civil and Environment, and Biotech
¥ Criterion 04: Civil, Civil and Environment, Biotech, CSE and ETC
v Criterion 05: Civil, Civil and Environment, Biotech, CSE and ETC
v Criterion 06; Civil, Civil and Environment, Biotech, and CSE
o Moreover, the remaining departments were requested to submit the data by 26™ of
November, as the data will be compiled by 14" of November 2024 and the presentations
for the same will held on 15th of November 2024. In addition, all the heads of the
depariments were requested to schedule a meeting with the students regarding SSS and
prepare minules of the meeting and send them on or before 26th of November 2024 _

4. Meeting concluded with vote of thanks by IQAC Coordinator.

E};}‘
Dr. M. B Vanarotti
Director

]
MroA. B, Sawant

Asso. Dean QA
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Minutes of Meeting

Following are the Minutes of IQAC Meeting held on Friday, 1™ November, 2024 at 11.30 am in
the Board Room in presence of Director, Registrar, IQAC Coordinator, Deans, HODs, IQAC
Members and Central WMAAC Criteria Coordinators.

Discussion and Resolution:

1. Mr. Amol Sawant welcomed all the members. He briefed about minutes of previous IQAC
meeting held on 28" July 2023.

2. Review of NBA Preparation

e He added that NBA central information will be compiled at central office level for the
criterion-09. The same folder will be shared with all the HoDs.

e Further the discussion was held regarding the utilization of budget by considering the
criterion no. 9.8.

e In view of preparation of first year for NBA, it was briefed that the student faculty ratio
must be maintained as per the requirement. Also, he added that the data from the
departments who is going for 6 years affiliation has not been received yet.

o At the length of a discussion hon. Director added that all the departments must try to
work on the lacking to get the 6 years NBA accreditation.

o As far as this issue is concerned the Dean Academics briefed about the OBE reports
required for NBA. He added OBE reports for the academic year 2021-2022, 2022-23 and
2023-24 will be received. F.Y. B. Tech, last 03 years attainment details are required,

« The discussion was held regarding the articulation matrix preparation shared in

e the year 2022. The File format on the basis of competencies and performance

Review of AQAR 2022-2023 Submission

e In this regard the Dean QA, Dr. P.P. Powar briefed about submitted NAAC AQAR.

Lad
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Sr. Name of the : : Position in
No. Faculty Designation/Department IQAC Sign_
e
28 | Dr. Uma P. Gurav HaadelML and DS Member
A — — [\'- % P ———
Dr. Manjunath R !
29 Hudagi Head, CSBS Member
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30 Aalam Engineering Membat E
% Dr. Uday §. Head, Mechanical _ Q‘
1 Bhapkar Engineering Mpnlel
32 | Dr. A. M. Qureshi Head, BSH Member N
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14 Aluiticont Assistant Professor Member
Varur [
15 | Mr. Arun Desai Assistant Professor Member —ﬁ’/
Dr. Sameer S. 5 ) ANE =
16 Nagtilak Assistant Professor Member O{(t)/
I
17 | Dr. Akshay Thorvat | Dean Academics Member
s Dean — Examination &
18 | Mr. Satej G. Dige Evaluation Member
19 | Dr. Jitendra Bhat Dican — Student Activity Member
20 | Dr Amit R Sarkar Lican = Komorate Member
Relations
Dr. Sachin. S. Dean - International T L -
2L | shinde Relations Member @::;f@-
i i
Dr. Sunil §. . M
22 | % raidia Dean — Alumin Member . ld-l,-f*:i_
' Dean — PG Studies &
23 | Dr. Yuvraj M. Patil | Head, Electronics and Member
Telecommunication,
i Il'_;)r__(Mrs.} Pallavi §. | Head, Bio Technology o %m”
atil Engineering R ST
Dr. Aditya K. - .
23 Khebudlar Head, Civil Engineering Member %
Head, Civil and T2 ek (it
¥ sl
26 | Dr. Saurabh S. Joshi | Environmental Member pﬁmmti__,,——
Engineering L
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Dr. Mohan B, ; - { /ra .
| Vit Director Chairman ‘tg;
el o e
Chougule gy KIT Management

"
A
Dr. Dattatray J. ; Member F{_’
3 Sathe Registrar Administration JW%\
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Powar B\ <7t
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. Member ‘
Mr. Amol B. Asso. Dean — Quality
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e Coordinator
Director, Department of
6 |Dr.S.N. Sapali Technology, Shivaji Member
; e Academia
University, Kolhapur
) Technical Director, ]
7 gl;izdh" > Marvelous Engineers Pvt. I:licmb-gr
Lid., Kolhapur ke
: Maintenance Engineer,
8 Tﬂ;jﬁ?{f;ﬁ Rohan Industries Pvt. Lid. 'I"‘igf]"s?*"
Kolhapur i
Ms. Tanuja N. NGO Member, Social Membee g i
9 Shipurkar Worker fi‘,um'munmatmn
Service
10 | Mg. Poonam Sawant | Junior Accountant Mem.b v ; é‘f’/ﬁ
Administration
11 Mr. Rutuparna P. Asso, Dean Academics Member
Karkare
. i _ " JI;I ‘v"
12 Dr. Manoj M. Deputy Registrar - On Member ﬁ.«.l.ﬂ _
! Yaday Exam "
g | M Sidprira Assistant Professor Member
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Ref.: KIT/CEK/IQAC/NS Date: 25.1(.2024

NOTICE

All the Deans, Heads of the Departments, Registrar, IQAC Members and
NAAC Central Criteria Coordinators are hereby requested to attend a Meeting
of Internal Quality Assurance Cell (IQAC) for the year 2022-23 which is
scheduled on Friday, 1™ November, 2024 at 11.30 am in the Board Room to

discuss the following points.

Agenda:

1. NBA Tier-I Preparation

2. Status of AQAR 2022-2023.

3. Any other issue with permission of Chair.

Kindly attend the meeting.

~)
Mr-A. B. Sawant Dr. B. P. Puwar Dr. M. B. Vanarotti

Asso. Dean QA Dean QA Direclor
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4. Submission of Final Structure for NEP2020

° Al the length of a discussion Dr, P. P. Powar raised the issue of final structure of
syllabus for NEP,

* He requested all the HoDs to check all the details of syllabus in the structure prepared
including ESE, course names, course codes. efc.

3. Meeting concluded with vote of thanks by IQAC Coordinator.

(?gt:u%
M A, B. Sawant

Asso. Dean QA

Dr. M4BVanarotti
Director
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Ref.: KIT/CEK/TQAC/NI Date: 12.09 22023

NOTICE

All the Deans, Heads of the Departments, Registrar, I[QAC Members and
NAAC Central Criteria Coordinators are hereby requested to attend a Meeting
of Internal Quality Assurance Cell (IQAC) for the year 2022-23 which is

scheduled on Tuesday, 197 September, 2023 at 10.30 am in the Board Room to

discuss the following points.

Agenda:

1. Finalization of NAAC Central Criterion Coordinators.
2. AQAR 2022-2023 Preparation.

3. NBA Visit Preparation

4. Finalization of guidelines for preparation of PBL/Mini Project/Project
Report.

5. Any other issue with permission of the Chair.

Kindly attend the meeting.

- )
'
A\ P2l
MrW. BI Sawant Dr.. M. B. Vanarotti
Asso, Dean QA Director
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= 1
] Br. Muh{an 2, Director Chairman ;
Vanarotti N v
) Secretary, Kolhapur =
2 Mr. Dipak L Institute of Technology b ier;
Chougule KIT Management
Kolhapur. -
Dr. Manoj M. . Member e
2 Mujumdar Regitear Administration i —
Member é ;.-
Dr, Prashant P. y ;
4 B Dean - Quality Assurance | Dean - Quality V
Assurance
5 Mr. Amol B. Asso. Dean — Quality i\dimchﬂr [ \d
Sawant Assurance Q ¢ A
Coordinator b
Director, Department of Mermh '
6 | Dr.S.N. Sapali Technology, Shivaji A:;E = ;1;?
University, Kolhapur s
; Technieal Director,
7 E:i{il;dhlr = Marvelous Engineers Pvt. ]:I]cmlz;-lei:r
Ltd., Kolhapur P
—— Maintenance Engineer,
8 ';&;hfhﬁrlljs:f Rohan Industries Pvt, Ltd. Eiibﬂr
Eolhapur try
9 Ms. Tanuja N, NGO Member, Social I'E"Ieml:rer cati
Shipurkar Worker ATERERIEALIGN
Service
10 | M. Poonam Sawant | Junior Accountant, Mﬂm.b i
2 Administration Ue
11 E:r. S Asso. Dean Academics Member
Nalawade
Mr. Shivra) 5. i i
12 Kadam Assistant Professor Member
13 b ARraprazad Assistant Professor Member

Chavan
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Meeting Attendance
Tuesday, 19th September, 2023 at 10.30 am in the Board Room

Sr. Name of the . : Position in _
No. Faculty Designation/Department IQAC Sign
14 TI SOpetn % Assistant Professor Member
arur
15 | Dr. Jitendra Bhat Dean Student Activity Member
Dr. Sameer 3. ; '1"‘ p
16 Nagtilak Assistant Professor Member @“’,J

L& u ware
17 | Dr. Akshay Thorvat | Dean Academics Member @Ww

Dean — Examination &

18 | Dr. Yuvraj Patil Evaluation Member
19 | Dr. S. M. Pise Db, Restaren Member
Development
20 | DrAmitR Sakar | Dcan—Corporate Member
Relations
Dr. Sachin. S, Dean — International .
21 | Shinde Relations Membet &_.::r—:ﬂ—
Dr. Sunil §. , ,414
22 K Aridkar Dean — Alumin Member 6{4 / ﬂ &
- | br. Nitin B. Head, Electm_nm'_a and
23 Telecommunication Member
Sambare : .
Engineering
i i r b
24 Dr,‘{Mrs.] Pallavi S. Heaii, Bu:: Technology g L an
Patil Engineering = :
Dr. Aditya K. i ¥ - .
2 | A dé’ar Head, Civil Engincering | Member

Head, Civil and_ A :
26 | Dr. Saurabh S. Joshi | Environmental Member Z g’u(mw

Engineering e
Dr. Lingaraj A. Head, Computer Science P
27 ' Hadimani | and Business Systems R nsaes =TI P
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Meeting Attendance
Tuesday, 19th September, 2023 at 10.30 am in the Board Room
Sr. Name of the | A Position in
No. Faculty Designation/Department [QAC Sign

28 | Dr. Uma P. Guray Head, AIML and DS Member D\}K ﬁV

Dr. Manjunath R

29 Fudegi Head, CSBS Member
Dr. Mir Khiadim | Head, Electrical |
30 Aalam Engineering Member
. | Dr Udays. Head, Mechanical ‘h‘éf
3 Bhapkar Engineering Wember Q, o

Dr. Dattatraya J. i U\_ﬁ"
i Head, BSH Member BJ\W\{N
—
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Ref.: KIT/CER/IQAC/ MoM2 Date: 20.09.20023

Minutes of Meeting

Following are the Minutes of IQAC Meeting held on Tuesday, 19th September, 2023 at 10.30
am in the Board Room in presence of Executive Director, Director, Registrar, IQAC
Coaordinator, Deans, HODs, [QAC Membersand Central NAAC Criteria Coordinators.

Discussion and Resolution:

I Mr, Amol Sawant welcomed all the members. He briefed about minutes of previous IQ AC
meeting held on 28" July 2023.
2. Dr. Prashant Powar was proposed and Finalized the revised list of NAAC Central Criterion
Coordinators 2023-2024,
3. Dr. P.P.Powar told about the agenda and its importance. Further Dr.P.P.Powar
a) Explained in detail the difference between Tier I1 and Tier | NBA evaluation.
b) Significance of OBE in Tier | NBA process.
¢) Explained with example attainment from criterion 3 and its relevance in close loop
with criterion 2, 4,5,6 and their reflection in OBE.
d) Explained the importance of early preparation for the Tier | NBA process.
e) Answered the gueries asked by faculty members regarding difficulties while
preparing NBA documents under Tier [ process,
4. Dr. Akshay Thorvat was submitted Guidelines for Preparation of Seminar/PBL/Mini
Project/Project Report and it has been approved by all HODs and Deans.
5. Meeting concluded with vote of thanks by I1QAC Coordinator.

i ;
MeZ A B, Shwant Dr. M B: Vanarotti
Asso. Dean QA Director




Kolhapur Institute of Technology’s

B AL P

.r'f' B il
= COLLEGE

COLLEGE OF ENGINEERING (AUTONOMOUS), i mmw
KOLHAPUR e T
INTERNAL QUALITY ASSURANCE CELL
Ref.: KIT/CEE/QACNZ Date; 02.1 1.2023

NOTICE

All the Deans, Heads of the Departments, Registrar, IQAC Members and
NAAC Central Criteria Coordinators are hereby requested to attend a Meeting
of Intemal Quality Assurance Cell (IQAC) for the year 2022-23 which is
scheduled on Saturday, 1 e November, 2023 at 10.00 am in the Board Room to

discuss the following points.

Agenda:
1. Review of NBA Visit

2. AQAR 2G22-2I023 Preparation.

Kindly attend the meeting,

-w-r,/’_-l
LY -
N ™

ﬂ i
@m\% \}@ %@,\ |
Mr. A. B. Sawant Dr. P.'P Powar Dr. M. H:."';"nnarutti

Asso. Dean QA Dean, QA Directar
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Saturday, 11th November, 2023 at 10.00 am in the Board Room

Meeting Attendance

Chavan

Sr. Name of the : & Position in
No. Faculty Designation/Department [QAC Sign
Dr. Mohan B, ; i
1 Vanarott Director Chairman
, | Mr Dipak L. e Member,
Chougule U BT ROnOot Ry KIT Management
Kolhapur. ge
3 Dr. Manoj M. Resistrar Member
Mujumdar & Administration
Member
. Prash : 1
4 Er eShart Dean - Quality Assurance | Dean - Quality
owar
— — Assurance
Mr. Amol B, Asso. Dean — Quality Member
5 , IQAC
Sawant Assurance )
Coordinator
Director, Department of Memb
6 | Dr.S.N. Sapali Technology, Shivaji A:argef:.ﬂ
University, Kolhapur ;
- Technical Director,
7 E;I;::dh" S. Marvelous Engineers Pvt. I;;Ilemb -
Ltd., Kolhapur um
i Maintenance Engineer
Mr. Sandip : g Member
2 ; Rohan Industries Pvt. Ltd.
Tahshildar | Kolhapur Industry
9 Ms. Tanuja N. NGO Member, Social ?ﬂmbﬂ -
Shipurkar Worker ATRMERWR
Service
10 | Mr, Poonam Sawant | Junior Accountant Member,
= ’ Administration i
Dr. Rohan .
11 Malivrade Asso. Dean Academics Member W
Mr. Shivraj 8. .
12 K:: dar:mj Assistant Professor Member <
13 DAL Derupiatil Assistant Professor Member =
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Saturday, 11th November, 2023 at 10.00 am in the Board Room
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14 M. Sheetsl S, Assistant Professor Member
Varur
15 | Dr. Jitendra Bhat Dean Student Activity Member
Dr, Sameer 5. . 11-.-
16 Nagtilak Assistant Professor Member @ﬁ’/
17 | Dr. Akshay Thorvat | Dean Academics Member W%ﬁ
o Dean — Examination &
18 | Dr. Yuvraj Patil Eviluation Member
19 | Dr. 5. M. Pise Usin Reyeurch & Member
Development
20 |DrAmitR Sarkar | D¢2n— Corporate Member
Relations
Dr. Sachin. S. Dean — International % @)
21 | Shinde Relations s —
Dr. Sunil S. . = ‘/.Ll _
22 | ¢ Aridkar Dean — Alumin Member (-611.! ey
o -T--Iead; Eleetronics and
23 L. Nitin 8 Telecommunication Member
Sambare et
Engineering
Dr. (Mrs.) Pallavi 5. | Head, Bio Technology . :E- :
4 Patil Engineering Member :.;{i”_]_
. | Dr. Aditya K. o . . T
25 K hebudkar Head, Civil Engineering Member @\
Head, Civil and ~7‘£—'J’_'—1‘ o
26 | Dr. Saurabh S. Joshi | Environmental Member f(tu.thU-.kl i
Enginzering { peesss
Dr. Lingaraj A. Head, Computer Science
2 Hadimani and Business Systems Mgmber Tl




Kolhapur Institute of Technology’s

COLLEGE OF ENGINEERING (AUTONOMOUS), LA
P AT
KOLHAPUR -
INTERNAL QUALITY ASSURANCE CELL
Meeting Attendance
Saturday, 11th November, 2023 at 10.00 am in the Board Room
Sr. Name of the 3 ¢ Position in
No. Faculty Designation/Department 1QAC Sign
% |
28 |Dr.UmaP.Gurav | Head, AIML and DS Member %?\\9“ /
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: Dr. Mir Khadim Head, Electrical
30 Aalam Engineering Msebat %

Dr. Uday S. Hend, Meehanical R?
31 Bhapkar Engineering Member  —- %?D 5

: T

Dr. Daltatraya J. ﬁk
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Ref: KIT/CEKAQAC/MoM?2 Date: 14.11.20:23

Minutes of Meeting

Following are the Minutes of IQAC Meeting held on Saturday, 11th November, 2023 at 10 .00
am in the Board Room in presence of Director, Registrar, IQAC Coordinator, Deans, HOD s,
IQAC Membersand Central NAAC Criteria Coordinators.

Discussion and Resolution:

I. Review of NBA Visit

o As far as this issue is concerned, Dr. P.P. Powar bricfed about the NBA visit and
elaborated all the comments given by visit experts.

« The preparations of visit to verify the documents & systems in place into our institute
initially started couple of months back with individual meetings at Deptt level by
Dean QA and the same was undergone two- step verification process- internal audit
and external audit. All the faculties worked upon the suggestions received during the
said audits.

e Later the NBA visit for the accreditation of programs took place between 3 ta 5 Nov
23,

e Along with the comments, Dean QA briefed about the suggestions for further
improvement given by the committes members. The Dean QA shared all the key
points and minute details, which were shared by the NBA visit experts.

e Further, in a discussion the Dean QA highlighted the strengths and weaknesses of the
institute observed by the committee members, While committee chairman appreciated
some ol the areas viz. Mayura AICTE IDEA lab., NDhi i-TBi, Hons and Minors,
Faculty retention, Examination section, QPQRS system & efforts undertaken of OBE
attainment through LMS, placements. He also pointed out towards the collective
inputs received from his team members in which awareness of OBE in dept/prograim
faculties, R &D, Budgetary provisions and accountability, Library, industry connect,

facilities for disables, impact analysis of feedback and mentoring system, project
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quality of students were major issues where committee members adhered and pave
the expert comments. Further he also touched upon the efforts required in
coordinating diff. sections in career development cell like Internship, competitive
examinations which are presently seems to be working in a disjointed manner.
Some of the remarks for the programs under considerations are as follows:
PG Environment Engg: Though infrastructure, dedicated faculty, STR, laboratories
are good points observed, the commitiee members suggested to have pin pointed
efforts into OBE in stakeholders. Publications, Co-Po mapping. number of gate
qualifying students, poor outside world connection, less admissions.
Biotechnology Engg.: Members observed strength of program in faculty retention,
SFR, placement in core industries, industry alumni connect but they also highlighted
the concerns and weakness in following points like faculty capacity building, industry
participation, funding from various agencies, research laboratories, consultancy,
attainment of courses, training programs. As per the evaluation done by the
commiliee members, the lab ambience found very poor, the elective courses offered
are not from core areas and overall project categories are below average.
Civil Engg: Some of the observations made by committee members in terms of
strength are good SFR, faculty retention, good and well-maintained labs whereas the
major weaknesses and concemns are related to lack of understanding of practical
knowledge during practical sessions & it's connection with theory sessions, poor
success rate, very poor project quality, publications, CO-PO and gap attainment,
sponsored research funding., the departmental PhD faculty count, enrichment of
laboratories
CSE.: The members marked the strength of program in the points like young faculty,
good placement ratio, faculty retention, infrastructure. However, they pointed out
towards major concerns and weaknesses in the justification of OBE through
stakeholders, lack of understanding of target, missing of skill components, less
pedagogical initiatives, improper action taken during internship, publications, and
industry support lab, It was observed that the projects are not related to the industrics

and application based. The quality of the projects must be the priority in academics,
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e Dr. PP Powar also highlighted the issue of QPQRS. In a meeting conducted by Dean
E & E and Dean QA of coordinators of QPORS, it was learned that the said system is
executed in an erroneous manner. The system followed in same manner would result
into its direct impact on direct attainment of all the courses. Despite of many
interactions, meetings; individually by Dean QA at department level with HoD & all
the facullies, the improper utilization of system will lead towards repetitive com ments
from the accrediting bodies.

« T[urther, in a discussion the Director suggested to look at the points for improvements
of departments/programs. It was also briefed that all the HoDs should be aware of
their own responsibilities. He also emphasized on mechanism and the system to be
implemented and offered before NBA visits.

¢ The Director also added and suggested to Margdarshan team members to interact with
departments.

o Dean QA later added that the detail report of NBA visit will be communicated to all
the programs under consideration once it is received from the NBA office.

2. AQAR 2022-2023 Preparation.

Dr. P.P. Powar briefed that 10 December is the last date to file NAAC AQAR 22 23. By

considering the same, all the heads were requested to send the data to the central criterion

coordinaters on 2 December 2023.

3. Meeting concluded with vote of thanks by IQAC Coordinator.

A ‘%/ :\\\Q@, ‘ng

B. Sawant Dr. P\P. Powar Dr. M. B Vanarotti
.ﬁ.sso Dean QA Dean QA Director
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29 September 2022

NOTICE NAAC

i ' the I0AC Members, 1QAC courdinaior,
All the Deans, Heads of the Departments, Wk

A LN il'lﬂ'ﬂ'

sardroom to discuss following agenda,

AGENDA

1. Review of IQAC 20221-20232 by Dr. Prashant Powar, Dean QAL
' ;, MHM{: report of year 2621-22 by Dr. Grante] Otari, NAAC Coordinator.
¥ 4. NAAC [IDA preparation and submission by Dr. Vilas Bugade, IQAC Coordinator,
#» ﬂw by respective central NAAC criteria coordinator.
h/ Technical paper publication in SCOPUS / Springer / Web of Science
her matler with permission of the Chair
¢ .. the meeting and cooperate

e Tt]@%ﬂ
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| Engineering | |1 | CSBS
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13 | Physical Direstor
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NAAC Central sriteria coordinators
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416 234,
Phone 7768001109, 9168781198
Telefax 0231-530881
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INTERNAL QUALITY ASSURANCE CELL (1QAC) - 2022-2023
JQAC Meeting atiendance on Tuesday, (4.10.2022 at 2:00 pm
Location : Board Room, KIT's COEK { Autonomous) Koo lhapur
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Gokul Shirgaon

Folhapur-418 224,

Fhone TIBH001106, S168TH1108
Telatax 0231.538881

INTERNAL QUALITY ASSURANCE CELL (1QAC) - 2022-2023
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01 Octaber 2021

Saturday, 01/10/2022
Points discussed in the meeting

. Welcome and infroduction of all External and Intermal IQAC committes for year 2022-
2023 by Dr. Vilas §. Bugade IQAC Coordinator.
2 Review of IQAC activities of year 2021-12
o  The different activities of IQAC was reviewedand confirmed by the Dr. Prashant
Pawar — Dean QA These activities are listed as follows :
1l NAAC preparalion _ ﬁﬂﬂﬂ filing (AY 2021-22) & strengthening
_ preparations of 2md cye
i)  NBA compliance fu Elu::uumr:a and Telecommmunication Enge,
Environmental Engg, Mechamical Engg

iii)  NBA Tier | process for CSE deptt
iv)  Liasoning with Academic and Exam section

v)  Improving NAAC performance in the 2 cycle( Short Term Goals -
Regular filing of AQAR, SWOC analysis of eriterions, Promotion of
activities to fill the gaps ohserved in SWOC (SSS, exit surveys, code of
conduct etc), Easy navigation on website , AAA audit (Internal &
External),

Regular filing of AQAR - AQAR, for the year 2021 has been compiled

Submission date — 30 March 2022,
SWOC analysis of criterions Central criterion coordinators presented Dute:

14 Dec 2021,

SWOC of their respective critenions in front of Ve Dircctor, Point nequired
--H'm the 2% cycle discussed during the presentation; Some of the
ﬂpﬁﬁhmﬂz{mm—ﬁmummﬂﬂw Green_Energy Env
.ﬂ“ﬂ'imm Newly added feedbacks on curriculum from Employver

i)
vily
i

cacher.
i of mﬂvnln w fill the gaps observed in SWOC (555, exit
code of conduct ete) - Questionnaire of 885 15 presented duning
HODs are requested 1o share the same with students

mmmmmmum:mm.m 555

—
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3 AQAR NAAC report of vear 2021 -2022 by D, Grantej Otarl, NAAC Coordi

Sr, No. | Comments Recelved Action Taken
\ A few new Certificare’ Dnploma’ | B Tech. Honors © (]
Value ndded Courses be Minor Programs
h'l!ru-dua:_:_nddwh:‘lhcnc:.t AICTE's Lead “Fh -
e Excellence {LI."I'.E]
Advanced Web De
Entreprencurship L
Finance : ‘
Ruilding Information Mode
Technology (D.Ves.) i
Skill ﬂuﬂlﬂm
(NSQF), UGC . B
lii wﬁmb}mw teacher | MOODLE (bms kit
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Ianovative ldess under Incabation
scheme MSME 2022,

Total number of Incubatee : 20

Total Number of start-ups - (3

Total Ideas Submitted thiough MSME
Scheme : 04

Total Nutnber of activities 23

{ Warkshops! Seminurs’ Webinars in
the areas of IPR/ Entreprencurship &

CamScanner
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7. Dr. S. N. Sapali — Member Academia IQAC given suggestions about Research Centre,
8.
9,

The prize money will be equally shared in ¢
scientific/research article from institute. Award wil
only if he/she has not availed any other finan
sections from this Rescarch Promotional policy.

iii)  Publication of article in Scopus/ SCU
indexed conference/Book Chapter authors will b
1000/~ (Rs One thousand only). The prize money Wi
case of multiple authors (including students) ©
from institute. Prize will be processed only a

wse of multiple authors of
| be given to authors
cial assistance under any

web of science/ UGC CARE
e« awarded by prize of Rs.
Il be equally shared in
f scientific/research article
fter Scopus/SCI/ web of

science/ UGC CARE indexing of the conference article/Book chapter.

Award will be given to authors only if he/she has not availed an
n this Research Promotional

financial assistance under any sections froi

Y other

policy. Financial assistance to teachers for attending the Conferences/
STTP/FDP/Workshop etc. at national level will be available once in
academic year. In such cases, the financial assistance will be limited to
travel expenditure (actual train fare-AC-2 Tier or Bus Fare) and
registration fee to a maximum of Rs. 2000/- (Rs. Two Thousand only).

iv)  Faculty and students are encouraged for Indian patent. On grant of Indian
patent, investigator will be awarded by prize of Rs, 5000/- {(Rs Five
thousand only). The prize money will be equally shared in case of multiple
investigators of patents from institute. Award will be given 1o
investigators only if patent consists of at least 50% nghts to institute..

ICT, Innovations.

Dr. V. V. Kagjinni - Member Management IQAC has given guidelines and scope of
improvement in SSR. Also he gave suggestions about student satisfaction survey.

Major IQAC Contributions were disused in meeting and they are as follows:
Sr. Activity Glimpses
No.
i “Conducted National Seminar on
with Academic Support from NAAC
Bengaluru on 18" August 2022,
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21 Junnary 2023

NOTICE

All the Deans, Heads of the Departments, IQAC Members, QAC coordinatur, NAAC
coordinator, NAAC central eriteria coondinators and Departmental NAAC Coordinators
ate hereby informed thit a meeting of IQAC for year 202223, is scheduled on Twesday,
26" Sapaury, 2023 ai 100 am_in the Boandoom Lo discuss following agenda.

AGENDA
- 1 NAAC QA scceptance by Dr. Vilas Bugade, QAL Coordinator.
;& 3 SSR Preparation by respective central NAAC criteria coordinator.

3. Any other poots with permission of the Chair

W=

Eﬁtdﬂl&ﬂhi;f Dean E&E, Dean PG and Research

Nanuretti Dr. V. V., Kurjinni
eelnr Exerutive Director

mmm“ﬂﬁ D, Dean HL & IR, Dean ACR, Dean

10

AIML

1

LSB5

¥

Trainmyg & Placement

13

Physical Director

~ 14

Central Libery

15

All IQAC Members

. 16

NAAC Central criterin coordinators

17

Departmental MAAC coordinators

|
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Kolhapur-416 234, AT
Phone 7769001199, 9168781189 e [
Telefax Eﬂiﬂ@ﬁ '

‘wih GOM 342
INTERNAL QUALITY ASSURANCE CELL (1QAC) - 2022-2023

IQAC Meeting atendince on Tuesday, 24,01 2023 at 1 1:00 AM
Location : Board Room, KIT's COEK { Autonomous), Kolhapur

Directar,
Mohin R Kollapur [nsiifwie of Technology's
P R ¥ mj: Englneermg, [ Awionomouy Chairman %‘M‘ﬂ1

Secrstary,
e ':. y : Hmﬂl Tmm L
) Mir, EXpok L Chougule Fllm o Beghrenng (s s
- Kolhapur. o s
= A L oo Member,
3| v, Vilas V. Kagfiond e iaph st SR K

I A =R ClRapar Institue of ' Mermber
[ [P S R Mer -—ﬂtiz:—

- Ao P .
o g . I , Scienee & Fagineering : #
ﬂ'm (At | -
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RS No 180B/1-3

Gokul Shirgaon
Kolhapur-416 234

Phone 7766001186, 9108781108 ; =
Teletax 0231.638881 A Aitanomous inafitute

INTERNAL QUALITY ASSURANCE CELL (IQAC) - 2022-2023
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R 5 No 18881-3

Gokul Shirgaon

Kolhapur-416 234,

Phone: 7769001180, 8168781169
Telefax 0231-638881

w#ﬂﬂ Englnerring.
‘Kolhapur institute of Technolagy s
College of Enjginecring { A cneimin i)
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AL Prof.
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Phone TTES001189, 8168781109

Telefax: 0231638881
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/ INTERNAL QUALITY ASSURANCE CELL '[!ﬂ.hﬂl - $022-2023
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Date: 04" May, 2023

NOTICE

Registrar, QAL Members, NAAC

L “ : Erhﬂrhﬂnﬂ:ﬁm&m are hereby requested 1o
T ¥ Assurance Cell (1QAC) for the year

s-m 6" May, 2023 at 1100 am in the

: rjinni

_'_-: [DNrecton
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nce Cell (IQAC) 2022-23
6" May, 2023 at 11.00 am
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| Dr. S. P. Desai
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